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Encouraging Women to Highest Levels of Leadership

Gen Xers
will succeed them

50M
Person gap

28M78M
Baby Boomers will retire in 
the next 17 years

Diversityin 
decision-making



1989: Upward Mobility of Women Task 
Force

15committee members men 
and women

Educating, Advocating, Advancement

Womenõs Initiatives 
Executive Committee 
(WIEC)

aicpa.org/womenlead
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Promote and support the success of women for the broader 
purpose of sustaining the profession by:

New Mission

Creating an inclusive 

environment

Increasing talent 

engagement

Leadership opportunities for 
women

01 02 03
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Guiding Principles

Be cutting-
edge, 
proactive, and 
innovative in 
our ideas and 
approaches

Be integrated 
into all the 
issues with 
which our 
profession is 
grappling

Promote the 
accounting 
profession in 
such a way that 
encourages 
women to join

Provide resources 
to women in our 
profession
to help them 
achieve high 
levels of success

Engage and 
educate both 
men and women 
to build a robust, 
full-service 
profession



Business Case for Womenõs 
Initiatives
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Current State of Affairs

21.2% Board Seats

11.0% Top Earners

26.5% Executive/Senior-level Officials and Managers 

CEOs5.2%

44.7% Total Employees

SOURCES
Catalyst, Women CEOs of the S&P 500 (2017), Catalyst, 2016 Catalyst Census: Women Board Directors (2017), U.S. Equal Employment Opportunity Commission (EEOC), Unpublished 2015 S&P 500 EEO-1 data
S&P 500 is owned by S&P Dow Jones Indices LLC

Women in S&P 500 Companies

36.9% First/Mid -level Officials and Managers
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Women in Finance

SOURCES
Catalyst, Women CEOs of the S&P 500 (2017), Catalyst, U.S. Equal Employment Opportunity Commission (EEOC), Unpublished 2015 S&P 500 EEO-1 data
S&P 500 is owned by S&P Dow Jones Indices LLC

Women in S&P 500 Finance

46.6% First/Mid -level Officials and Managers

29.9% Executive/Senior-level Officials and Managers 

54.9% Total Industry Employees

CEOs6.3%
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History

In the last 

40
YEARS

Percentage of women entering the profession

Female Partners

the percentage of 
women entering 
accounting has 
increased significantly 
more than the 
percentage of women as 
partners in practice

33%

1980

48%

1989

56%

2000

48%

2017

12%

1992

23%

2009

22%

2017
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Supporting Women in Leadership Roles

of CPA firm 
partners are 
women

22%

Breakdown by Firm Size

30% 11-20 CPAs

26% 21-99 CPAs

42% 2-10 CPAs

100+ CPAs21%

22%
of CPA firm partners 
are women
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Percentage of women at different levels in 2016

In the last 

40
YEARS
the percentage of women 

entering accounting has 

increased significantly 

more than the 

percentage of women as 

partners in practice
0% 10% 20% 30% 40% 50%

Associate

Senior Associate

Manager

Senior Manager

Director/Non-Equity Partner

Equity Partner

$10M+ $5M<$10M $1.5M<$5M

NOTES
Results taken from 2016 PCPS CPA.com MAP Survey. The MAP survey categorizes firms by revenues, whereas WIEC survey classifiesfirms based on the number of CPAs.
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Executive Summary

Smaller firms 
continue to 
have higher 
percentages of 
women 
partners than 
average

A growing 
percentage of 
women are 
serving as 
directors or    
non-equity 
partners

Flexible work 
hours are the 
most popular 
program, 
followed 
by reduced 
hours and 
telecommuting

Substantially, 
more women 
use modified 
work 
arrangements at 
the non-equity 
partner level

The vast 
majority of firms 
that have 
implemented 
diversity 
initiatives found 
them to be 
successful

Partnership on average remains overwhelmingly male
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Establishing the Right Culture

of firms offer modified 

work arrangements

89%
of firms have 
mentor program

only 12% of firms 
use sponsorships

45%47%
of firms have a formal succession 
planning process

2% include formal 
gender component
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Sustainability and CPA firms

@HBO@ { VnldmƤr Hmhsh`shudr Dwdbtshud Bnllhssdd9 1/06 BO@ Ehql Fdmcdq Rtqudx

Who will lead firms in the future?

Firms are putting 
themselves at a 
competitive 
disadvantage if half 
the population is left 
out of the leadership 
pipeline.

0%

20%

40%

60%

80%

1 CPA 2 to 10 CPAs 11 to 20 CPAs 20+ CPAs

2015 2017
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Modified Work Arrangements

@HBO@ { VnldmƤr Hmhsh`shudr Dwdbtshud Bnllhssdd9 1/06 BO@ Ehql Fdmcdq Rtqudx

82%

79%

67%

59%

48%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Flextime

Reduced hours

Telecommuting

Seasonal CPA worker

Compressed work cycle 89%
of the firms surveyed 
had instituted one or 
more types of 
modified work 
arrangement. The 
results revealed the 
percentage of firms 
that used some of the 
most popular options.

A total of

EhqlrƤ trd ne lnchehdc vnqj `qq`mfdldmsr
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In the last 

@HBO@ { VnldmƤr Hmhsh`shudr Dwdbtshud Bnllhssdd9 1/06 BO@ Ehql Fdmcdq Rtqudx

Modified Work Arrangements

Among the partners who are using them, the chart below shows what percentage is 
male or female at firms of various sizes.

51% 42%
27%

49% 58%
73%

49% 55% 60%

51% 45% 40%

0%

20%

40%

60%

80%

100%

2 to 10 CPAs 11 to 20 CPAs 20+ CPAs

Female equity partners

Male equity partners

Female non-equity partners

Male non-equity partners



What program? How many firms use it?

Mentorship

Sponsorship

Gender initiative

Minority initiative

Combined diversity and inclusion

45%

12%

11%

2%

6%

87%

97%

85%

90%

90%

Among firms that use it, how many 
thought it was making an impact on 

attracting and retaining talent?

Grooming New Leaders

As the numbers show, a significant majority of the firms that have instituted each 
type of initiative believe it has had an impact on attracting and retaining talent.

18 @HBO@ { VnldmƤr Hmhsh`shudr Dwdbtshud Bnllhssdd9 1/06 BO@ Ehql Fdmcdq Rtqudx



Business Case for 
Focus on Women in 
the Profession

Sustainable growth models

Sustainable succession planning

Viable exit strategies

Bottom line impact of talent shortages

Increased need for diverse talent that:

Mirrors our marketplace

Broadens our organizational perspective

Helps us cope with complexity

01

02

03

04

05

AICPA | Women in the Profession19



ThePerfect
Storm


